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Changes for Summer Programmes 2020 
 

We’re adapting our content and delivery across more than 30 live programmes, for over 

6,000 teachers and school leaders across the country. 
This document outlines the adaptations we’re making to programmes starting this summer, in light of 

the coronavirus outbreak and school closures. These adaptations will help teachers and school leaders 

address the new challenges they’re facing and make professional development as accessible as 

possible. 
Last updated 11 May 2020. All information is subject to change. 

Early Career Teachers 
DfE early roll-out cohort  
Salesforce reference: P-01584 
Duration: Summer 2020 to Summer 2022 
 

> Our 2020 cohort of Early Career Teachers is going ahead and we are still welcoming enquiries 
for this programme. 

> All face-to-face activity planned for the summer will now be delivered online. For example, 
we are redesigning the Mentor and ECF Lead inductions to take place online, with a 
combination of synchronous and asynchronous virtual learning being made available.  

 
 

Executive Leaders 
Cohort: (0321)A 
Salesforce reference: P-01321 
Duration: July 2020 to October 2021 
 

> Our July 2020 cohort of Executive Leaders with NPQEL is going ahead and we are still 
welcoming applications and enquiries for this programme. 

> Our next cohort will begin online in July.  
> Applicants need to be available on both 10am-12pm Friday 3 July and 10-11.30am 

Wednesday 8 July.  
> The first face-to-face residential is scheduled for Monday 12 to Tuesday 13 October 2020. 
> The second residential will take place in February 2021. 
> The third residential will take place in Spring 2021. 

 
NPQEL note: Participants will be working towards submitting their NPQEL in autumn 2021 – roughly 
15 months from starting in July to complete their projects. 
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Expert Middle Leaders 
Cohort: TL TLIF (0820)A 
Salesforce reference: P-01238 
Duration: Summer 2020 to Summer 2022 
 
Our 2020 cohort of Expert Middle Leaders is going ahead and we are still welcoming applications and 
enquiries for this programme. 
 
An important feature of Expert Middle Leaders is our summer residential launch event where 
participants come together to begin the programme and network with each other. This residential 
event will still take place from Tuesday 25 to Friday 28 August. Due to the uncertainty around travel 
and gatherings, we have adapted this event so we can deliver it either entirely online or to include a 
face-to-face event if circumstances allow. 

 
> Option 1: In the event of continued restrictions on travel and gatherings, we will deliver an 

entirely online learning experience with a blend of synchronous and asynchronous content. 
> Option 2: To include a one-day face-to-face event, possibly regional, but with three days of 

online learning as above. We will also ensure that the face-to-face element is accessible for 
those who are unable to travel or who may be self-isolating to ensure an equity of access. 
 

 We expect to make a decision in liaison with the Department for Education in June 2020. 
  

 

Future Leaders with NPQH 
Cohort: (0620)A 
Salesforce reference: P-01237 
Duration: July 2020 to July 2022 
 

> Our 2020 cohort of Future Leaders is going ahead, and we are still welcoming applications 

and enquiries for this programme. 

> The ‘vision and values’ launch weekend for Future Leaders will now be held virtually and 

reduced to one and a half days, from Friday 24 to Saturday 25 July 2020. Content for the 

launch weekend will remain focused on culture and values and will include live streaming 

of content in addition to learning that participants can access independently during the 

weekend. 

> The summer residential will be held virtually from Saturday 15 to Monday 17 August 2020. 

Content will be delivered in a mix of synchronous and asynchronous learning, as appropriate. 

> The rest of the face-to-face content for the residential will be delivered across year one of 

the programme.  

> There will be an additional three-day residential in February 2021.  

> Our application process for this programme now takes place online, which makes it 

accessible to everyone across the country. We urge you to apply as soon as possible to 

secure a subsidised place on the programme.  
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Headship with NPQH 
Cohort: Autumn (1120)A 
Salesforce reference: P-01595 
Duration: 16 months - July 2020 to November 2021 
 
Our July 2020 cohort of Headship with NPQH is going ahead and we are still welcoming applications 
and enquiries for this programme. 
 
Online launch: Saturday 4 July 2020. 
 
This will consist of: 

 An online orientation.  

 Online ‘welcome to the programme’ webinar. 

 NPQ content launch. 

 Additional and optional e-learning activities to prepare school leaders for when schools re-
open. These activities include a series of recorded webinars and relevant resources on a 
range of topics, aiming to support school leaders to respond to the current challenges. 

 Face-to-face residentials will resume in the autumn. 
 
New programme timeline - subject to change 

Programme Delivery Delivery Timeline  

Residential 1  Autumn 2020 

Virtual twilight 1 November 2020 

Residential 2   December 2020 

Virtual twilights 3 & 4 Spring 2021 

Governance online module   February 2021 

Residential 3  Summer 2021 

Virtual twilights 5 & 6   June 2021 

Virtual twilight 7 September 2021 

NPQH submission window November 2021 

 
   

 

Masters in Expert Teaching 
Cohort: (0820)A / MET Cohort 2 
Salesforce reference: P-01239 
Duration: August 2020 to July 2022 
 

> Our 2020 cohort of Masters in Expert Teaching is going ahead and we are still welcoming 
applications and enquiries for this programme. 

> The summer residential event will be adapted to either be online, or to retain a one-day face-
to-face event together with a two-day online learning experience. We will confirm which 
option soon.  
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Teacher Education Fellows 
Cohort: (0621)A / Cohort 3 
Salesforce reference: P-01495 
Duration: Summer 2020 to summer 2022 

 
> Our 2020 cohort of Teacher Education Fellows is going ahead and we are still welcoming 

applications and enquiries for this programme. 
> Due to the ongoing uncertainty about school closures we can’t confirm exact dates for the 

launch of Teacher Education Fellows. We are hoping to maintain as much of the original 
structure as possible with some adapted content that responds to sector needs.  

> Launch conference (originally planned for mid-June): If schools remain closed and social 
distancing measures remain in place, we are likely to delay this event until late summer/early 
autumn. If this is not possible, an adapted launch will take place online. We will confirm 
which option is happening as soon as we can. 

> An adapted launch would cover some of the same material through a webinar approach 
(with independent tasks, breakout rooms and guest appearances from past 
Fellows).  However, since a crucial element of the launch is the chance to get to know each 
other, some activities would be deferred until the next in-person meeting. 

 
 

Transforming Teaching 
Cohort: (0221)A 
Duration: September 2020 to July 2021 
 
Our 2020 Transforming Teaching cohort is going ahead and we are still welcoming enquiries for this 
programme. Transforming Teaching is tailored to be unique to every school.  

> Schools beginning the programme in September 2020 can expect the same level of dedicated 

support and bespoke content, adapted to respond to current needs. This will include 

updated sequencing of delivery and new resources to support schools in the challenges they 

face.  

> We will induct schools with an in-depth virtual meeting, conducted by our regional Fellows. 

> Our Senior Leadership Team Conference (originally scheduled for July) is being moved to 

mid-October to enable face-to-face collaboration and networking.  

 
 

Trust Diagnostic  
Cohort:  AY2020/21 (Sep 20) 
Duration:  Rolling one-year programme 
 
Our 2020 Trust Diagnostic reviews are going ahead and we are still welcoming enquiries. 

> The Trust Diagnostic is under review to move the Discovery Day from face-to-face interviews 
to online. 

> The changes are at the proposal stage. 
> Key elements include that the new digital version is likely to be delivered through a 

diagnostic survey followed up with a series of online meetings with the trust leaders to shape 
the review.  
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Trust Leaders 
Cohort:  (0121)A 
Duration:  December 2020 to October 2021 
 

> Our 2020 Trust Leaders cohort is going ahead and we are still welcoming applications and 
enquiries.  
 

 

Visit our website for further information about our programmes.  

visit:  ambition.org.uk  

email us:  info@ambition.org.uk 

or call:  020 3668 6865 
 

 


